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CEFMS:

a. We nodified CEFMS to process flat rate supervision and
adm ni stration (S&A) as part of the cron process that
occurs automatically every night. At the end of every
mont h and especially at the end of the year, whenever a
user creates a payable, the S&A process had to be run or
the transaction woul d occur as | eakage on status reports.
Frequently, the amounts were not | eakage, but sinply
unprocessed S&A. The nodification to the cron process
shoul d sol ve the problem

b. W compiled FYO2 Civil Wrks (CW manpower usage, by CwW
appropriation and position type, for all USACE activities.
The results were provided to HQ USACE for use in preparing
the Gvil Wrks budget subm ssions to OVMB and Congress. W
al so provided a separate report, detailing the nunber of
Ful | Time Equivalents (FTEs) expended on rei nbursabl e work
bet ween USACE activities. These reports will assist

HQUSACE i n preparing better budget subm ssions, based on
accurate historical information.

c. We revised the Gvil Funded FTE report in the Manpower
nmodul e so that data for FYO3 and future years will include
Position Type; e.g. Full Tinme Permanent, Part Tine
Permanent, etc. USACE activities will be able to generate
reports showi ng FTE charged to each appropriation by AMSCO
(project) or by Position Type. Report data forwarded to
CEEM S now i ncludes Position Type. Therefore, HQUSACE wi ||
be able to query CEEM S for Civil Wrks manpower usage by
Appropriation and Position Type, both of which are used in
preparation of Cvil Wrks budget subm ssions to OVB and
Congr ess.

d. Revised twelve reports and prograns within the Manpower
nmodul e to exclude 8th US Arny enpl oyees who are funded and
pai d through CEFMS on the Seattle District data base. These
revisions elimnate the manual adjustnents previously
required by the Seattle District, Northwest Division, and

t he HQUSACE CERM M



e. W are continuing our efforts to fully automate the
Gvil Wrks Milti-Purpose Power financial statenents. W
are testing the automated statenents and will rel ease the
function after testing is conpl et ed.

f. We corrected sporadic CEFMS i nbal ances in the

accept ance of governnent order obligation transm ssions by
addi ng an exception handler after the call to the
obligation approval procedure. This release will elimnate
the partial updates of Governnment Order obligation records
due to failed signatures.

g. We nodified the CEFMS Billing and Col |l ecti on nodul e so
that a justification is now required when bill anounts are
changed. Al so, new screens were devel oped to inprove the
capability to nonitor delinquent accounts receivables and
to record actions taken to collect debts owed to the Corps.
This process was previously manually recorded. After users
enter data in the new screens, reports and queries can
extract data to conply with increased reporting

requi renents for delinquent receivables.

h. W conpl eted changes for WON EFT as requested by
ChoHung Bank. The bank had requested processing date to be
t he next business day. W are now using system date plus
one day. The bank will not accept a ‘current day’' file.

We al so di scovered a probl em when transactions total ed nore
than 2.5 billion won -- total card did not conpute correct
anount. This was corrected in sane rel ease.

i. We programmed and rel eased the CEFMS functionality for
the proper reporting of enpl oyee student |oan repaynents.
The authority to approve the repaynment of a student |oan as
a recruitnment or retention tool was del egated to MSC
Commanders and the Director of the Engi neer Research and
Devel opnent Center. The repaynent of the |oan charges are
applied to the appropriate overhead account.

j. DODIG Corps-wide audit - Received requests from Fort
Wrth and Nashville for assistance in response to data cal
and preparation for site visits fromthe auditors. Prior
fiscal year |abor records were restored on Ft Wrth

dat abase for FY95-FY02 and Nashville for FY98-FY02.



k. Mt with DOD I G auditors on-site to provide information
on building and structure asset audit. Per requests from
CEIR and CERM F, began providing subsidiary data files to
DOD | G auditors to support amounts reported on FY 1998

bal ance sheet for buildings and structures. Since sonme
sites had not conpleted |oading subsidiary files to support
t he general | edger bal ances for buildings and structures at
the end of FY 1998, devel oped process to derive FY 1998

bal ances by backi ng out asset transactions and journal
voucher transactions processed in FY 1999 fromthe end of
FY 1999 bal ances for buildings and structures.

. New Cost-Sharing Functionality:

(1) We inplenented el ectronic signature for cost
share control records to conplete programm ng required to
support cost share policy released i n CERM Menor andum dat ed
21 Cctober 2002, subject: Corps of Engineers Financi al
Managenent System Progranmm ng for G vil Wrks Cost Shared
Studi es and Projects.

(2) W also began programm ng the cost share earnings
process to recogni ze sponsor work-in-kind the same as
sponsor cash. Additionally, new general |edger updates
will be required to support estimated work-in-kind as well
as LERRD. Also, all cost share reports will be required to
be nodified to reflect non-federal sponsor work-in-Kkind.

(3) We devel oped new a report that provides the
nunber of cost share projects and the anmount required to
nmeet Cor ps/ Sponsor proportionate share requirenents.



1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 809 823
Priority #1 Problem Reports 93 88

Recei ved 138 new problemreports and conpl eted 152 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5 4
One

Thr ee
Four
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I11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 254
HUNTSVI LLE 23
USACE HQ 1

TOTAL 278



Dl SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Dec 01 - 31 Cct 01 - Dec 31

BY CHECK

Checks | ssued 12, 969 38, 509

Percent of Tot al 15% 15%

Dol | ar Amount $116, 313, 276 $361, 066, 998

BY EFT:

Transfers Made 41, 987 126, 318

Percent of Tot al 85% 85%

Dol | ar Amount $972, 984, 816 $2, 658, 026, 785

| V. OTHER UFC | SSUES:

a. Qur current training plans for 2003 are:
No. of When

C ass Sessions Ofered
Basi ¢ Standard Query Language (SQL) 6 Jan- May
I nternedi ate SQ 6 Jan- May
CEFMS Basi c 3 Jan, Feb
Apr

Above cl asses offered to all USACE enpl oyees on a first-
conme, first-served basis.

[ —

Grammar and Punctuation
Appropriation Law

January

Apri

[ —

These two courses are for UFC enpl oyees.

b. On 5 Decenber 2002, we conpleted the update of the

| nformati on Technol ogy I nvestnent Portfolio System (I TIPS)
for FYO4 and outyears. W updated the ITIPS for both CEFMS
and CEEM S. Anounts recorded in I TIPS were based on the
aut hori zed FYO3 funding plus an increnental increase of
about six percent for each future year.



c. We nodified the CEFM5 Gover nnent Purchase Card nodul e
to allow Approving Oficials to review, certify, and
schedul e paynents. The CEFMS nodification will streamine
busi ness processes and i nprove oversi ght of the paynent
process. The new process brings USACE into conpliance with
Title 31 U S.C., Section 3325 and the DoD FMR that provides
for the appointnent of certifying officers and establishes
pecuniary liability of the Billing Statenent Approving
Oficial.

d. On 4 Decenber 2002, Janmes G eene, Deputy Director of
Adm ni stration, represented the UFC at a | uncheon hosted by
our adopted school, MIlington Central H gh School. The

| uncheon was held to celebrate the G and Opening of the
nodel office sinmulation project for one of the business

cl asses at the school. The class project simulates the
operation of all functions of a business such as

pur chasi ng, marketing, sales, accounting, etc.

e. On 11 and 12 Decenber 2002, we held the second in the
series of PVMBP training for all UFC enpl oyees. The
trai ni ng segnent on Why PMBP? conprised this form
trai ni ng session.

f. On 6 Decenber 2002, we nade certifying officer training
accessible to all USACE activities by placing PowerPoi nt
presentations on our public website. The training consists
of three nodules; i.e. basic, real estate, and governnent
purchase card programcertifying officer training. The
presentation slides are acconpani ed by audi o i nstructions.

g. During our Christmas |uncheon on 18 Decenber, we
recogni zed our “Team of the Year”. This year the award was
presented to two teans---our TFQ TBO Team and our Command
Expendi ture Report (CER) Team Both teans nmade significant
contributions during fiscal year 2002 and hel ped the UFC
and USACE achi eve goal s established by DA and DoD. Team
menbers were awarded individual recognition plaques, a tine
of f award, and were al so recogni zed by having their nanes
on the Team of the Year plaque displayed at the UFC

h. Tommy Pond retired and Li nda Brooks was sel ected as the
Deputy Director, Systens Devel opnent and Mai ntenance.

Li nda has now assuned all the duties of the Deputy
Director.



i. W have devel oped a Power Point training presentation
for Certifying Oficers. The presentation format is video
and audi o; and provides training for individuals assigned
as Certifying Oficers. The training will assist those
officers to understand their duties and responsibilities
and al so provi des background data and reference web sites
for additional information. The training can be accessed
on the UFC web page.



